Government of, by, and for
Lakeside residents

For too long, Lakeside has been run by those who
seem to think they know what's better for you than
you could possibly ever know yourself. Through
neglect, Lakeside government has been allowed to
be run by and for an arrogant and sometimes even
power-abusive few. As the recall showed us all,
time is long overdue for a change.

That is where the “A”ction Team comes in. Many of
those now running for office as part of your new all
volunteer unit also participated in that hugely suc-
cessful recall of the former mayor and 3 council
members (75% yes vote). Others who've joined
the team, agree in this vision of major reform.

We are up front in our resolve and commitment to
make Lakeside a truly special place: “Oregon’s First
21st Century City.” It will be a city where you can
get public records online, where you can read and
understand how your money is being spent, all
from the ease of a home computer and the net.

And equally important, the team will strive to re-
duce the cost and regulation of government.

To help bring about this vision of a new and
improved government, a key will be you and your
active participation. The slate’s mayoral candidate,
Orville Nelson will be looking to create as many new
committees as serious volunteers that step forward.
He'll break down the City into bite-sized, problem-
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Inside this brochure;

e Meet the candidates that will help bring major
reform and efficiencies to local government

e  Their promise and commitment to you.

e The reform candidates are determined to seek
your contribution in your new government.
It's a whole new approach to involve citizens
in helping make decisions that benefit
all citizens of Lakeside.

Vote for the Action Team!
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Bringing Government Back to the People

A Contract of Action

1. There will be a new cooperative effort between
entities to cut costs of government and increase
its efficiencies.

2. There will be created a readable budget.

3. We intend to manage your money responsibly;
it won't be wasted on unnecessary actions.

4. Every effort will be promoted to regain the trust
of the residents with the council and mayor.

5. City ordinances will be enforced fairly and consis-
tently; there will be no selective enforcement.

6. Along range plan for successful city administration
will be established.

The Action Team Contract
Part 2

We, the Action Team Slate for the Lakeside City Council, pledge to
propose the long term agenda when elected to the council:

1.

Jim Farmer,

Mack Eubanks,  Candidate for Council, 2 year ferni

TRANSPARENCY
A. All meetings, actions, and forms open and available to public
without charge on a web site;

B. Residential voting for changes in fee structure or major changes

in operation;

C. Revamping of city hall and administrative positions to more fully

represent city needs; . .
D. Publishing council agenda well in advance of meetings and
encouraging public input at all times.

FAIRNESS IN GOVERNMENT OPERATION

A. All residents’ dealings with city government
will be fair and consistent;

B. No cronyism or favoritism;

C. All ordinances enforced and enforced fairly;

D. Establishing an open and non-adversarial relationship
between city government and residents.

OVERSIGHT OF ALL GOVERNMENT ACTIVITIES
A. Fair and frugal employee relations. Compensation to be on
a set schedule and followed,;

B. Fixing responsibility for government actions; review city charter

and change where necessag;

C. Particular attention to sewer administration, efficiency,
and costs of operation;

D. Establishment of a citizen advisory committee to the council to
make recommendations to serve the city.

ECONOMY IN GOVERNMENT

A. Careful budgeting of expenditures with a readable budget
showing costs and benefits; line item required;

B. No wasteful Sﬁending on nonessentials; reduce costs
and fees where possible;

C. All major work for the city to be placed on bids.

SECURING INCOME OUTSIDE OF INCREASING TAXES

A. Securing grants;

B. Selling of surplus and non-useable assets and equipment;

C. Fund raisers;

D. Creating an attractive environment to attract new businesses,
enhancing economy of the city.
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Statements of Action Team Candidates

Orville Nelson, Candidate for Mayor.

I have been a resident of Lakeside for 46 years and am mar-
ried to LaVonne. | am retired from a position of sawmill
management so have administrative experience. | have
served on the fire board for eight years ans have a good
working knowledge of successful procedures. “As mayor |
will emphasize building trust in a city government run by
the people and for the people.”

Tim Crockett, Council Candidate, 4 yr term
I’ve been a resident of Lakeside for 35 plus years and am
married to Nina. | work for Umpqua River Navigation and
have held several responsible positions within the company.
I served on the Lakeside city council 15 years ago and feel
that | was a good servant and administrator. “As city coun-
cilor | want to bring fairness and honesty to city govern-
ment by making government more open.”

Harlon Green, Council Candidate, 4 yr term
I’ve been a resident of Lakeside for 20 years. | am married
to Linda. 1 am a general contractor and have been responsi-
ble for estimating, budgeting, and purchasing. “As a coun-
cilor I will encourage enforcement of all ordinances in a fair
and balanced manner, yet | will respect private property to
allow for improvement and usage.”

Cathy Walker, Council Candidate, 2 yr term
I’ve been a resident of Lakeside for 14 years during which
time | have actively attended council meetings. | am mar-
ried to Calvin and was a nurse and have educational experi-
ence in business administration. | am presently president of
Walker Industries. “As a councilor | will attempt to make
the city government citizen friendly by listening to the peo-
ple and encouraging their input.”

Jim Farmer, Council Candidate, 2 yr term

I’ve been a resident of Lakeside for over 50 years and be-
lieve 1 know the community well. I’m married to Birgit
and have been retired for a number of years. | have some
administrative experience having served on the planning
commission for 6 years and believe in controlled growth.
“As a councilor I’ll work for the people to see they get their
money’s worth and urge compliance with city ordinances.”

Mack Eubanks, Council Candidate, 2 yr term

I have been a resident of Lakeside for four years. | am
married to Karen. | am an electrician by trade and have had
much experience in cooperating with people and other
tradesmen. 1 served for six years on a school board and
have had that administrative experience. “As councilor |
am most concerned about residents acquiring trust in gov-
ernment by open budgeting and fair dealings.”



